
 
Keller Williams  
To build careers worth having, businesses worth owning, lives worth living,  
experiences worth giving, and legacies worth leaving. 
 

Keller Williams Capital Properties  
Transforming lives, careers, and communities through real estate. 

 
TRAINER, COACH, MENTOR: What’s the Difference? 

Excerpted from Chad Peevy, RAMP UP  
 
At Keller Williams Capital Properties, we know there are two critical steps you need to take in order to reach                    
the next level of your goals: 

1) Surround yourself with like minded, growth oriented people 
2) Self sufficiency, coupled with the ability to ask for help. 

 
No one makes it alone, we all need help: emotional, financial, intellectual and more. As a business owner, for                   
you to truly succeed, help often comes in the form of a coach. But what makes a good coach? How do we                      
evaluate what we’re paying for? What are the metrics for success? The rubric below will help you show you                   
the facets of the Productivity Coaching Program, and ensure you are making good use of your real estate                  
training and mentorship opportunities. 
 
Personal and professional development is often lumped together as “coaching,” but they are actually 3               
distinct categories. 
 

#1. The Trainer 
I will show you how to do it. Here are steps 1, 2, 3. How to… 

 
A GOOD TRAINER IS A GOOD TEACHER 

 
Training is essential to any new experience and the most basic form of development service. Training is a                  
commodity. It can be packaged and sold - like a book, a class, a workshop. Good training has a prescription for                     
how the elements are presented, rolled out, introduced. Good training takes into consideration things like               
learning styles, delivery of content, and frameworks that increase retention of information. 
 
 
Training essentials at KWCP 

KWCP Orientation 
Tech Orientation 
Ignite - 18 Sessions  
Agent Skills Topics 
Contract Curriculum  
 

 
Buyer/Seller Consultations 
Monthly training calendar 
KWConnect.com  
Tech Ambassadors 
Lead Generation & Scripts 
BOLD, Family Reunion, Mega Camp 

 



 
#2. The Mentor 

I will show you how I did it. This is what I did. Here’s my feedback on what you’re doing. 
 

MENTORSHIP IS A LABOR OF LOVE 
 
There are many “coaching” programs in the marketplace that are really mentor programs. A mentor has                
BEEN THERE and DONE THAT. They have walked, or are walking on a similar path to the one that the client is                      
walking. They can offer insights into what has worked for them in their business - they’ve been in the                   
trenches and they have wisdom to share. 
 
Caution: what worked yesterday may not work today. Mentors likely have limited perspective due to               
personality, circumstances, timing, etc. So while a mentor is a vital addition to your development, clients need                 
to have multiple mentors and continue to explore additional input. 
 
Mentors are also highly personalized and often emotionally invested in the clients success. They offer moral                
support as well as knowledge and guidance based on experience. Mentors will pick up the phone late at night                   
when you need a voice of reason and can walk you through a sticking point when you’ve exhausted your                   
training resources. In real estate, a “Mentorship Relationship” often comes with a corresponding referral fee. 
 

  

 

Name Phone Email Specialty 

Anthony Graham 202.669.7149 Anthony@Anthonygraham.com Scripts. Business planning. 
Accountability. Contract  review. 

Benjamin Jones 202.210.8141 benjaminjones@lucidoagency.com Scripts. Business planning. 
Accountability. Contract  review. 

Malia Tarasek 703.309.5262 Maliatarasek@lucidoagency.com Scripts. Business planning. 
Accountability. Contract  review. 

    

    

    

    

    

    

    

    

    

    



 
#3. The Coach 

You already have the answers you’re looking for. I will help you see the best version of yourself 
and create an environment wherein you can discover your next level. 
 

TRUE COACHING ISN’T TRANSACTIONAL -  
IT’S TRANSFORMATIONAL 

 
True coaching is based in psychology and has a focus on performance. Coaching will focus on the WHO and                   
not the HOW - the person is always more important than the problem. A good coach doesn’t even have to be                     
from your industry since they are focused on your growth in every facet of your world. A coach’s goal is to                     
help you discover things about yourself that you were blind to. They will teach you how to think, challenge                   
you, and help see yourself as you really are. Really good coaching provides an undercurrent of accountability -                  
to yourself and to the people you love. 
 
The coach’s job is to give you the tools to discover the best version of yourself, and help you achieve higher                     
than the norm over the long term, while maintaining well being and positive relationships. It’s like the bow                  
and arrow - you have to pull the bow string back toward you to generate true power. You look inward, work                     
on yourself. Only then can you release the bowstring and let the laws of the universe take over. Your coach                    
should help you master that pull, that aim, that posture so that when you are released into the universe, you                    
simply fly. 
 

 

 

  
Lead Generation Strategies 

 
#1 #2 #3 

 
 
 

Big Why 
The Big Why isn’t about the money itself, it’s about how the money can change your world. 

 

Conversations  Appointments Clients  Closed Units $$$ 

       

Ask for 
appointment or 

referral 

 Buyer & Seller 
presentations 

Able 
Ready  
Willing  

 Ex. 400k @ 2.5% 
 

$10,000 GCI 

 
Net is 50% 

of Gross 


